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Quality Policy

AdaniConneX is committed to meet Data Centre project’s quality standards in
accordance with customer and applicable standard requirements.

We strive to achieve and sustain quality excellence in project and its services through
first time right, best in class and continual improvement approach.

Following objectives are mainly established to effectively implement the Quality
Policy:

Customer Focus: Collaborate with customer to understand requirements, meet and
exceed their expectations, by providing defect free and aesthetically good facilities.

Leadership & Team: Leadership drives everyone to commit to excellence and
empowers them to deliver ‘Best in Class’ quality.

Quality Culture: Ensure ‘First Time Right’ quality in workmanship and supervision
skills with a proactive approach at each stage of project life cycle.

Process Approach: Frame a clear structure and optimize interrelated processes
associated with Data Center infrastructure, for implementation of Integrated
management system.

Project Partners: Build win-win relationships with project partners, ensuring their
success by extending support towards project quality deliverables.

Training: Develop and empower people through trainings, thereby ensuring re-skilling
and up-skilling which contributes in improving Workmanship and supervision quality.
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